
64

I often tell the story about my early 
teaching in first grade as I tried 
everything I knew to help the chil-
dren who were struggling as readers 
and writers . But, I failed miserably .  
When I saw my first Reading Recov-
ery lesson in the late 80s, I just 
knew that I had to train as a Read-
ing Recovery teacher . So, I became 
part of the very first training class in 
Marion, Ohio, led by Teacher Lead-
ers Vicki Bell and Sharon Gilbert . 
Little did I know about the impact 
this training would have on me, per-
sonally and professionally .

I never set out to become a univer-
sity professor . What I learned in 
those early years of teaching Reading 
Recovery set off what I’ve called my 
“intellectual explosion” that drove 
me into a doctoral program and, 
eventually, to accept a job as a profes-
sor at OSU . The more I learned, the 
more questions I had — leading to 
research which didn’t initially involve 
Reading Recovery at all yet echoed 
so much of Marie Clay’s theoretical 
perspective about how children learn 
to read and truly become readers .

When I first learned about Reading 
Recovery, I was a grad student and 
mother of four children, ages 3–11 . 
Reading books was an integral part 
of our weekly routines — going to 
the library, quiet time to read favor-
ite books, and, of course, the nightly 
read-aloud . My oldest, Nikki, had 
taken on the role of the first-born 
quite easily so her decision to become 
a teacher came as no surprise . She 
had been directing the learning expe-
riences of her siblings for years! 

Imagine my delight when she decid-
ed to share a first-grade classroom 
and train as a Reading Recovery 
teacher . Nikki currently teaches 
Reading Recovery in Delaware City 
Schools so our conversations now 
ebb and flow from how things are 
going with parenting my two won-
derful grandchildren to how things 
are going with her Reading Recovery 
students . During those conversations, 
we take on new roles — not as moth-
er and daughter, but as colleagues 
working on a challenging teaching 
situation as Nikki carefully describes 
a child’s reading behaviors and we 
problem solve together . 

Now, as a Reading Recovery trainer 
at OSU and president of RRCNA, 
I can reflect on the impact of Read-
ing Recovery on my life . It’s true 
that, after training, you are changed . 
Reading Recovery not only changes 
the lives of the children we teach; it 
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Pat’s daughter, Nikki, is a Reading Recovery teacher in the Delaware (Ohio) City 
Schools. Their conversations—both as mother and daughter and as colleagues—are 
often about the children.
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A key indicator of effective leadership 
is the commitment to ongoing plan-
ning and priority-setting that takes 
into account changes and opportu-
nities in the field . For a number of 
years, the RRCNA Board of Direc-
tors and the North American Train-
ers Group have worked together to 
develop an integrated strategic plan 
and share responsibility for its imple-
mentation . Planning together creates 
a common language, vision, strate-
gies, and goals to align our efforts .

Over the summer, we completed 
our strategic plan for work over the 
next year . I would like to share the 
plan’s four goals with you and some 
of the exciting initiatives under 
development .

Goal 1. Reading Recovery 
ensures its expansion.

This goal is all about enhancing 
the visibility of Reading Recovery, 
securing adequate funds—both for 
RRCNA and for Reading Recovery 
implementations all around North 
America—to do our best work, and 
building our leadership capacity at 
every level . We will ramp up our 
outreach to school decision makers 
to grow implementations . We will 
also focus on adding to the existing 
knowledge about literacy teaching 
and learning .

Goal 2. Strategic partnerships 
help make Reading Recovery/
DLL/IPLE/Literacy Lessons 
available to all children who 
need it. 

As with the first goal, the theme of 
reaching out continues . We will con-
nect with parents, providing them 
with information and resources to 
enable them to support their child’s 
reading . We will expand the training 
of ESL and special education teach-
ers in Reading Recovery/DLL/IPLE 
and Literacy Lessons to improve out-
comes for special populations . And, 
we will connect and form working 
relationships with national organiza-
tions, special interest groups, and 
others beyond the Reading Recovery 
network .

Goal 3. Technology guidelines 
are developed for Reading 
Recovery training. 

As we all know, the education world 
is embracing technology as never 
before . This goal is about the care-
ful study of the use of technology 
in training teachers and teaching 
children . Research on technological 
innovations will be conducted by 
university training centers through 
FY15 to inform the ongoing develop-
ment of Reading Recovery teaching 
and training . Following the compila-
tion and reporting of data and out-
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changes us to look at children with 
an “unusual lens,” to advocate for 
struggling readers more than we had 
ever dreamed, and to know that all 
our efforts truly make a difference . 
Thank you, Marie .

Join me at this year’s 
National Conference
Please join me February 1–4 in 
Columbus for an enriching profes-
sional and personal experience . The 
2014 National Reading Recovery & 
K-6 Classroom Literacy Conference 
offers exciting speakers, sessions, and 
collegial conversations to enhance 
our teaching and our students’ learn-
ing . This year’s conference theme 
is Creating Lifelong Readers . We 
want to set the bar high — beyond 
teaching our students to read . Our 
goal is to make certain that reading 
becomes central to their daily activi-
ties throughout life . 

In pursuit of that goal, we’ve assem-
bled a program that includes keynote 
speakers Mary Anne Doyle, Sharon 
Taberski, and children’s author Brian 
Pinkney . The Conference offers 115 
stimulating sessions for Reading 
Recovery professionals, classroom 
teachers, literacy coaches, interven-
tion specialists, administrators, and 
other educators . See details online 
and on pages 78–79 of this journal . 

Also be sure to attend the Annual 
Membership Meeting on Monday, 
February 3 from 4:30–5:30 pm dur-
ing the Conference . All members are 
invited to attend . It’s your chance 
to meet elected representatives and 
hear progress updates at in informal 
reception with the opportunity to 
win great door prizes . Hope to see 
you there!


